Project Proposal

Support to Government’s efforts and donors coordination to respond to Avian Influenza and prepare for a potential Influenza pandemic

1.
Background

Major influenza pandemics have occurred three times during the last century, in 1918 (Spanish flu), 1957 (Asian flu) and 1968 (Hong Kong flu) respectively. The 1918 pandemic was especially dramatic, causing about 40 million deaths worldwide. Evidence shows that newly emerging influenza pandemic strains usually originate from animal influenza viruses. 

An increasing number of countries, predominantly in South East and Central Asia and Europe, have experienced avian influenza H5N1 outbreaks in domestic birds and wild waterfowl. WHO has so far
 reported 141 human cases with 73 deaths from five countries, with a case fatality rate of over 50%, and a particularly high fatality rate of 75% – 90% in children and young adults. 

On 2 December, 2005, Ukraine reported the first occurrence of HPAI H5N1 in poultry. The response by the Government of Ukraine is coordinated by Deputy Prime Minister of Ukraine, while emergency actions are performed jointly by Ministries of Emergencies, Agriculture and Health. 

By the end December, 2005 a total of 68,823 chickens, geese, and ducks have died or were culled in 7,309 holdings in 13 villages in 4 rayons (districts). In the beginning of 2006, however, a new outbreak of inflection was registered, and by January 10, 2006, another 100 thousand heads of poultry were seized and destroyed. Cases of human infections have not been reported, although the Ministry of Health made a statement on January 10, 2006, that epidemiological situation is complicated (with 4 human death cases registered in Turkey).

Although the Government is stating that ‘the situation remains under control’, and recent FAO mission was positive about the emergency veterinary response, the issue of comprehensive preparedness of Ukraine to tackle mid- and long-term implications of the virus, especially human consequences, created serious concerns. This is indirectly confirmed by the nature of Ukrainian Government’s requests for assistance, which mostly contains hardware items needed for veterinarian purposes, rather than forward-looking assistance on capacity-building and protection of population. 

Various missions from FAO, EC DG SANCO, OIE and WHO visited Ukraine in December and produced their reports. While the overall coordination of external assistance is the ultimate task of the Government, the donor community in Ukraine agreed that the UN RC Office take the lead in internal coordination.
2.
Proposed activities and expected results

In order to bridge the gap for critical activities until further funding becomes available, the Ukrainian Government requested support of UNDP in the following areas:

I) Building capacity of the Government:
1. Developing recommendations for country-level approaches to support AI response and pandemic preparedness and designing specific support interventions in the country; 
2. Supporting Ukrainian Government in transformation of its emergency policy to comprehensive agenda in order to provide comprehensive response to the problem;
3. Supporting  GOU with the design, appraisal and implementation of the national influenza prevention, containment and response plans;
4. Providing equipment, supplies and technical assistance for monitoring and containment to the GOU;
5. Assisting in liaison between national government, UN agencies, private entities and financiers, NGOs and other agencies involved in support of AI/PP issues;
6. Helping with coordination through regional political entities (EU), regional development banks and regional offices of UN systems agencies – particularly FAO and WHO;  
7. Monitoring continuously global developments on avian influenza reports, assessing their implications for Ukraine
These activities will contribute to: a) further clarification and improvement of the National Action Plan, better specification of the National Action Plan, especially regarding to coordination among ministries; and b) strengthening the multi-sectoral commitment of the Government.

II) Enhanced donors’ coordination to facilitate response:
1. Monitoring donors’ assistance to Ukraine and regularly updating the matrix of such assistance;
2. Liaising with donors who are interested in supporting UN AI/PP efforts, or other AI/PP efforts in the country; 
3. Supporting advocacy efforts related to the promotion, adoption and endorsement of avian influenza pandemic preparedness (AI/PP).  
These activities will contribute to: a) better targeting of international assistance; and b) improved information flow among local, regional, national and international institutions.
III) Promoting public awareness 

Currently there is no large evidence-based public information available on avian influenza.  Therefore, there is a need to organize urgent and effective information campaigns for the general public and especially for vulnerable groups. 

1. Raising public awareness of the risk of virus transmission from poultry to humans;
2. Providing advice on efficient public information strategies and techniques, assess Ukrainian population’s access to information on avian influenza, and suggest an appropriate communications strategy;
3. Monitoring permanently AI developments in Ukraine, drafting situation reports and to coordinating in development of a set of information materials for distribution.

These activities will contribute to: a) greater public understanding of the nature of avian flu and scope of a possible pandemic; b) increased awareness of personal protective measures; and c) lower incidence of animal-to-animal, animal-to-human, and human-to-human transmission.

Management arrangements 

The activities will be implemented by the UN Resident Coordinator Office and UNDP. 

Budget
	No.
	Activities
	Budget, USD


	1
.
	1. Coordination specialist
2. Short-term international experts

3. Local expert on AI/PP (6 months)


	12,000 
6,000 


	2.
	Organisation of meetings and visits
	5,000 

	3.
	1. Preparation and printing of information materials on Avian Influenza

2. Translation


	3,000 
2,000 

	
	TRAC 3
	20,000

	
	TRAC 1
	8,000

	
	Pfizer
	TBC

	
	TOTAL
	28,000


�  � HYPERLINK "http://www.who.int/csr/disease/avian_influenza/country/cases_table_2005_12_23/en/index.html" ��http://www.who.int/csr/disease/avian_influenza/country/cases_table_2005_12_23/en/index.html� 


� This activity does not include percentage of time spent by UNDP core staff on support to AI/PP effort





